
 

 

1-10-2021 Agenda for SGH Leadership Team Meeting 
 

Meeting scheduled for Sunday, Jan. 10, 2021 starting at 1:00 p.m. via ZOOM.  All Board members, officers, 

program managers, Lead Facilitators, and other Leadership Team members are invited to participate. 

BOARD MATTERS 
* Everybody doing OK? 

* THANKS for a very productive 2020 in spite of the difficulties presented by the Coronavirus pandemic 

* Commitment to serve throughout calendar 2021 or any changes of responsibilities 

* Signing of Annual Acknowledgment by all Board members, officers, and program managers 

REVIEW OF FY 2020 STRATEGIES & ACTIVITIES 
* Final Progress Report as of 11-30-20 

* Annual USFS summary report completed as of 9-30-20 (USFS’s fiscal year ending) 

* Recap of all trees treated as of 11-30-20 

REVIEW OF FY 2020 FINANCIAL MATTERS 
* Final Financial Summary as of 11-30-20, including status of grants and dedicated funds and results of 2020 annual 

appeal 

* Donor list for 2020 - CONFIDENTIAL 

* Report on 2020 actual vs budget as of 11-30-20 

2021 STRATEGIES & ACTIVITIES 
* Corporate registration renewed with GA SOS – completed 1-8-21 

* Live Plant License renewed with GA Dept of Agriculture – completed 10-22-20 

* Intro to 2021 Strategy Plan 

* Calendar of Events for 2021 (known so far) 

SERVICE – TREATMENT 

* Hemlock treatment projects for USFS 
-Blue Ridge RD – 6 dates 

-Chattooga River RD – 4 dates, possibly 1 or 2 more 

 

* Hemlock treatment projects with GATC – 8 dates 

 

* Hemlock treatment projects – other 
-YMCA Camp High Harbour treatment 

-SGH-DNR Smithgall Woods treatment 

-SGH-DNR Cloudland Canyon treatment 

-Project Chimps hemlock treatment 
 

* Paddlers for Hemlock 
 

* Cartecay project 
 

SERVICE - SAPLINGS 

* Sapling nurseries & sapling needs for 2021 

 

* Sapling rescues 

 

* Hemlock restoration on trout streams 

 

* Other sapling planting – goal to plant 300 trees 
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SERVICE - OTHER 

* EZ-Ject soil injectors to lend 

 

* Chemicals to share 
 

* Eagle Scout liaison 

 

* Annual Hike & Help the Hemlocks 

EDUCATION 

* Training schedule to begin January 30.   

 

* Fairs & festivals (if we’re able to participate) 

 

* Public Communications 

HEMLOCK CAMP MEETING / ANNUAL MEETING 

2021 FINANCIAL MATTERS 
* Draft 2021 budget 

 

* Annual membership appeal 
 

* College scholarships / grants 

FUTURE 2021 MEETING DATES 
* April 11 (2nd Sunday)               * July 11 (2nd Sunday)               * October 17 (3rd Sunday) 


