11-3-19 Agenda for SGH Leadership Team Meeting

1 -5 p.m. at the home of Donna Shearer, 37 Woody Bend, Dahlonega, GA 30533

BOARD MATTERS

* Introduction of new Board member

* Open positions: Education east, Treasurer, Secretary for service events, Scouting Liaison
* Organizational continuity plan: input from all Leadership Team members

REVIEW OF 2019 STRATEGIES & ACTIVITIES TO DATE

* Progress Report as of 9-30-19

* Quarterly Activity Reports as of 9-30-19

* Report on partnership with Yonah Preserve & White County

* Report on partnership with Project Chimps for hemlock treatment, sapling rescue, and saplings nursery

REVIEW OF 2019 FINANCIAL MATTERS TO DATE

* Financial Summary as of 9-30-19

* Use of funds

* Christmas cards and a few hemlock cone pendants available for purchase
* Trees available for adoption

2019 STRATEGIES & ACTIVITIES
* Calendar of Events for November - December 2019

SERVICE

* Report on partnership with Woody Gap School and North Forsyth High School for future saplings nursery
* Report on partnership with GATC for hemlock treatment on Appalachian Trail

* Report on partnership with PHHAT & GCA for hemlock treatment by paddlers

* Report on hemlock treatment on Soque River with TU Savannah River chapter

* Plans for Hike & Help the Hemlocks on November 16, 2019

* News on USFS personnel changes

* News on soil injectors and repairs

EDUCATION

* Training — Fannin & Gilmer Facilitator Workshop on November 9; identification of counties needing more Facilitators
* Festivals — productivity report on 2019 festivals

* Public Communications — outreach to Atlanta

FUTURE 2020 MEETING DATE
* January 12 (2nd Sunday)

" Hemlock Help Line™ 706-429-8010
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