7-15-18 Agenda for SGH Leadership Team Meeting

BOARD MATTERS
* THANKS for a good second quarter!
* THANKS for another good Hemlock Camp Meeting!

REVIEW OF HEMLOCK CAMP MEETING / ANNUAL MEETING
* Attendance and composition of audience

* Date, time and place

* Publicity

* Invitation and reservation process

* Set-up and take-down process

* Welcome station and parking

* Information table

* Food, picnic setup & service

* Music, A/V setup

* Keynote speaker, content, delivery, logistics
* Raffle items and drawing

* Expenses and donations

* Suggestions for next year

2018 STRATEGIES & ACTIVITIES
* Progress Report as of 6-20-18
* Calendar of Events for remainder of 2018

Education

* Report on classes & presentations in 2" quarter — see Progress Report
* Upcoming Clinic/Fac classes — see Calendar

* Upcoming festivals — see Calendar

Public Communications

* Signage — Bleckley hemlocks, Foxfire, Clarkesville Cemetery, UNG beetle lab
* Christmas cards

* Newsletter

Treatment

* Report on projects in 2" quarter — see Progress Report

* Upcoming treatment projects — see Calendar

* Treatment projects to be scheduled:
USFS Blue Ridge District (FRANK)
Cartecay Tract continuation (DAVE, FRANK, CHRIS)
High Harbour YMCA Camp (BOB)

* Eagle Scout projects

* SGH-BMTA Hike & Help the Hemlocks

Saplings
* Report on sapling rescues in 2" quarter — see Progress Report

* Upcoming sapling projects
* Hemlock restoration on trout streams

2018 FINANCIAL MATTERS
* Financial summary as of 6-20-18
* Status of grants as of 3/31/18

NEXT LEADERSHIP TEAM MEETING
* Sunday, November 4



